
Meeting PAL

Purpose: Preparedness Lessons Learned

Agenda

 Approach – collaborative and adaptive

 Capabilities – prepared & resilient 

 Communication

Limit: 15 minutes



ICS Principles:

1. Common Terminology

2. Functions / Modular 
Organization

3. Manageable Span of Control

4. Management by Objectives

5. Incident Action Planning

6. Establishment & Transfer of 
Command 

7. Chain of Command & Unity of 
Command 

8. Accountability 

9. Interoperability and 
Compatibility 

10. Information and Intelligence 
Management

Safety
Officer

Liaison
Officer

Public InformationPublic Information
Officer

Incident
Commander

Operations
Section Chief

Planning
Section Chief

Logistics
Section Chief

Finance/Admin
Section Chief

Proven Practices / Standards

Lessons Learned 

Emergency Manager Forum

Crisis Management Forum

Partnerships – joint exercises



Emergency Response

Prevention

Mitigation
 Preparation

 Response  - National Incident    
Management System

 Recovery



Focus on -

Life-safety:

• Quick response (2 min.)

• Measured response

• Clear actions to be completed

• Follow-checklist

• Coordinated w/ police – fire

• Coordinated w/ others (BA&R)



ECC (strategic team)
Significant event–
survival of Company

WMD(Plus) Incident 
Management Team 
(Tactical team)

Aspects

• Expands as needed

• IMT for G.O. / field (event dependant) 

• Manages coordinated response

• Ensures preparedness

IMT - Incident Commander

OperationsPlanning- Logistics Intelligence

Legal Officer:

Safety Officer:

Communications Officer:

Fossil

Customer Operations

Liaison Officer:

     Medical SME:

OSC - Corp. Sec.

/ as needed

Dr. Mack

HR / IR

Corp. Comm

Supply Chain

TBD / Response IC

EH&S Associate

Legal Associate

IMT IC by event type/      

ECC designee / 

EOG Designee

Gas

Electric

Nuclear

Incident Response 

IC / Lead

Incident Response 

BC Coordinators

<Bomb -  Life Safety Process Flow>

External Support 

(Police / Fire)

Wells Lobby Fire 

Control Station

Security  

Command Center 

(SCC)

BA&R  Decision-Maker

 Visitor Screening 

Supervisor Office      

80 Park Plaza

X-6000

Notified of 

Bomb 

Threat

Notified of 

Bomb 

Threat

Issue Notification 

to BA&R 

Decision-Maker

Issue Notification 

to BA&R 

Decision-Maker

BA&R Decision-Maker 

Reports to Lobby Fire 

Command Center –         

assumes IC      

   Speaks directly to 

person receiving the call 

for threat  assessment

Initiate Life Safety 

Response

(Check List)

Is the threat 

specific?

Yes

Initiate Bomb 

response procedure

(Check List)

1). Issue Message 

to 2 floors above

2 floors below

 threat floor 

2). Recall 

elevators? / isolate 

elevators from the 

floors?

3). Building 

Services reports to 

Lobby Fire Commad

4) Observations 

reported

Conduct Search / 

evaluation

Initiate Bomb 

response 

procedure

(Check List)

Stage Guard by 

circle to meet 

police 

Rendered safe / 

determined safe  

notice issued

Issue safe notice

(Issue notification to 

Leaders / Corp Comm. / 

Legal / others )

Notify ODO to       

handle Bomb threat 

follow-up

No

Notify ODO to       

handle Bomb threat 

follow-up

Issue notice ok to 

return to floors

Issue notice ok to 

return normal

Status of PSEG 

employee 

observations 

Share w/ Police

Incident Response

Exercise / Drill

AARs / Lessons Learned – Applied

Coordinate / exercise with partners



Communications

Is Key

along w/

Process



Timely

Credible

Useful

http://www.bt.cdc.gov/CERC/


