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NJ STATE CONTRACT
ALL 21 COUNTIES

LIBRARIES « BATHROOMS
SPORT FLOORS « ASBESTOS ABATEMENT

HCESC « ESCNJ « ED DATA



Does This
Look Familiar?

We Can Help!

Frustrated with not finding the
file or record you need?

NJ DORES requires certain municipal records
to be kept permanently unless scanned.
AccuScan will get your municipality registered
and compliant with all N] DORES and

SRC requirements.

Benefits of Using AccuScan

« Instant retrieval, no more lost or misfiled documents

This permits destruction of the paper records.

« Access control to all records based on user rights
8 Microfilm is no longer required as a backup

« Compliance with state and federal regulations to scanning. This will reduce the cost of

your project.
« Cloud based storage available or store on your computer

ACCU SCAN

Experts in Scanning & Document Management

Council Minutes « Building Permits « Ordinances « Resolutions « Tax Records
« Tax Maps « Blueprints « Police Records « Payroll « Personnel

609-386-6795 « www.GetAccuScan.com

ESCN]J NJ State Approved Co-op # 65MCESCCPS
Document Management for Records Retention & Disposal RFP# ESCNJ 22/23-11
Bid Term: 7/1/2022-6/30/2024

For information about the ESCNJ coop or how to join, visit www.ESCN]J.us
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The term Smart Cities gets a lot of use, but what does
it mean? Explaining and exploring the possibilities
for tech in local government (see page 6).
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Legislative Resources
Stay educated and active.

New Jersey State Leaguel sy == oomae
of Municipalities

» Read in-depth analyses on the Town Crier blog

» Easily locate League legislative contacts

» Review the League’s current legislative priorities

» Resource guides explaining how bills affect your town
» Explore the histories of hot topics

» Subscribe to receive topic-based alerts to your email
(available at www.njim.org/list.aspx)

Visit today to stay informed for tomorrow.

www.njim.org/Legislative
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From 222 West State

Michael F. Cerra, League Executive Director

With all of the
pressures of
everyday governing,
deciding which
technologies to
opt for can take up
an awful lot of
time and can be a
potentially scary
addition to

your budget.

Get Smart

he world seems to be getting

smaller and more connected.

Making the most of that
means getting smart in local
government-learning about the
technology that’s coming into cities
and towns and choosing what
serves your residents best today
and into the future.

Smart technology can be found
seemingly everywhere-stoplights and
websites, on wrists and in your pocket
for as long as you can stand to be sepa-
rated from your devices. Some choices
can save money and other choices can
save time, but with all of the pressures
of everyday governing, deciding which
technologies to opt for can take up an
awful lot of time and can be a potentially
scary addition to your budget.

This month, NJ Municipalities’ focus
is on Smart Cities and our contributors
share useful information and strategies
for planning and education. Our Tech
Update contributor, Marc Pfeiffer,
explains the basics of what smart cities
are and offers a rundown of what options
are making cities smart. He looks at
smart lighting as well as the manage-
ment of energy, traffic, and assets, along
with how smart tech can serve citizens
on a day-to-day basis or in emergency
situations (see story page 6.)

An article from Christine Schell,
manager of the Office of Environmental
and Public Health Analysis at the NJ
Department of Environmental Protection,
delves into how online tools can help
communities tap into “resources

4 www.njlm.org/NJMunicipalities | May 2024

designed to help communities find
information that is specific to their
municipality or neighborhood, as well
as comparative data. The tools can
provide guidance on areas from
municipal planning to identifying your
town’s needs—even ways to make a grant
application more engaging.”

She reports how Maplewood incorpo-
rated information from the DEP
for its draft master plan and to make
assessments for a grant application
(see article page 24).

And we send our appreciation to
League Affiliate the Jersey Access
Group for 10 useful tips on using real-
time video updates and information in
critical situations. Previous success sto-
ries include Piscataway, Bloomfield, and
Scotch Plains’ efforts to reach out to res-
idents for snow storm cleanup updates,
fire safety PSAs, and storm prepared-
ness information. Jersey Access Group
(JAG) will be hosting an informational
panel session on OEM, Fire, and Police
working collaboratively with their local
government access channel in dissemi-
nating information out to the public in
real time this month. Read the article on
page 32 for more information.

The League is preparing for the
Mini Conference on June 12 at the
Conference Center at Mercer. We hope
you join us for timely topics, including
the Ethics of AT and Future-proofing
Governance: Exploring Generative Al
and Ransomware Preparedness, all part
of an informative blend of sessions. §

/ﬂ,éc/t/uz/ Coonrnn
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Linc-On
457(b)Power
of Group

"’. - AVAILABLE
|I1 nJ
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ENHANCED
PRICING THRU

x f y >

By linking together with fellow municipalities, you can

l , L]nCO]n receive the benefit of an *enhanced pricing arrangement

Financial Groupe through our Linc-On Lincoln Alliance® Program.
Call today. Bruce Linger - George Mouded - Eamonn Gaffney
Let’s give you the power! Lincoln Financial Advisors Corp.

201-556-4564 / Bruce.Linger@LFG.com

Mutual funds in the Lincoln Alliance® program are sold by prospectus. An investor should carefully consider
the investment objectives, risks, and charges and expenses of the investment company before investing.
The prospectus and, if available, the summary prospectus contain this and other important information and
should be read carefully before investing or sending money. Investment values will fluctuate with changes
in market conditions, so that upon withdrawal, your investment may be worth more or less than the amount
originally invested. Prospectuses for any of the mutual funds in the Lincoln Alliance® program are available
at 800-234-3500. Linc-On is the conversational name used for the Lincoln Alliance® Program. *The program is
designed to offer competitive fees and broad selection of investment options.

Associates are registered representatives of Lincoln Financial Advisors. Securities and advisory services offered through Lincoln Financial Advisors Corp., a broker/dealer (Member SIPC) and registered investment advisor.
Insurance offered through Lincoln affiliates and other fine companies. Lincoln Financial Group is the marketing name for Lincoln National Corporation and its affiliates. Lincoln Financial Advisors 61 South Paramus Road,
Suite 425, Paramus, NJ 07652 201-556-4564. The Lincoln Alliance® program includes certain services provided by Lincoln Financial Advisors Corp. (LFA), a broker-dealer (member FINRA) and an affiliate of Lincoln

Financial Group, 1300 S. Clinton St., Fort Wayne, IN 46802. Unaffiliated broker-dealers also may provide services to customers. Lincoln Investment Advisors Corporation (LIAC) is the investment management organization of
Lincoln Financial Group. CRN-3897920-110221
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About Smart City
Technology -~ .

Today'’s local government applicai

ociate Director, Bloustein Local Government Center for
haRutgers University, with some help from Claude.ai

when it comes to using technology to improve services and operations. But what exactly
is a smart city?

g. s a local government leader, you've likely heard the term “smart city” being discussed

6 www.njim.org/NJMunicipalities | May 2024
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Simply put, a smart city uses
current digital technologies to
enhance the delivery of local govern-
ment services. This generally involves
integrating information and commu-
nication technologies that utilize the
internet or wireless networks.

Today the most common applica-
tions use IoT sensors (environmental,
traffic sensors), web-based technology
to deliver services (“digitalization”),
video camera feeds, and elements of
artificial intelligence. Many of these
are stable and coming down in cost.

Different municipalities, each with
its unique size and demographics,
are starting to integrate smart city
technologies into their planning and
infrastructure development. Some
promote smart, sustainable, and
resilient communities using data-
driven decision making. Others are
teaming up with tech companies and

Data analytics and visualization
tools can include using a data
platform to integrate and analyze
data from various sources, such as
traffic sensors, utility meters, and
citizen reports.

In addition, data visualization tools
can be used to graphically display
insights to support data-driven
decisions.

Some stand-alone products and
platforms may include their own
analytics and visualization tools
to enhance the product. These
may or may not integrate with
other services.

There are many more out there
that can easily be found online and
from vendors at conferences.

research institutions to pilot innova-
tive solutions for challenges like traffic
management and waste reduction.

The size of a municipality can
matter. It is also important to prioritize
cost-effective tech and applications
based on local needs. A focus should
be on those approaches that can have
a significant impact on improving
services and efficiency.

Smart City Technology

Smart City Applications

The following are common smart city
applications:

1. Smart Lighting and
Energy Management

e Implement LED streetlight
conversion programs and integrate
digital lighting controls and

Jersey
Professional
Management

Municipal Executive

Recruitment Services

Candidates

Added Tasks)

v Extensive Network of Highly Qualified

v 3 Recruitment Packages or Customized
Options Available (Up to 16 Distinct Value-

v All Engagements Include 1-Year Performance
Review Coordination

v JPM Can Pair Recruitment, Strategic Study
and ICF Accredited Executive Coaching to
Establish Blueprint for Success!

Call or e-mail for a quote
908-276-2777

JPM@JERSEYPROFESSIONALMGT.COM
www.jerseyprofessionalmgt.com
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Smart City Technology

communication capacity. This can
reduce energy consumption and
maintenance costs while improving
public safety.

¢ Deploy building automation
systems in municipal facilities to
optimize energy usage and reduce
utility bills.

2. Smart Traffic Management

e Install intelligent traffic manage-
ment systems, including adaptive
traffic signals and real-time traffic
monitoring. This can help reduce
congestion, improve traffic flow,
and enhance pedestrian safety.

e Implement parking management
solutions, such as smart parking
meters and mobile payment options,
to improve the parking experience
and revenue collection.

3. Digital Citizen Services

e Develop a user-friendly municipal
website and mobile application

for citizens to access information,
report issues, and request services
conveniently.

www.njlm.org/NJMunicipalities | May 2024

e Implement online payment
systems for taxes, fees, and utility
bills, reducing administrative
overhead and improving conve-
nience for residents.

e Convert applications for permits
from paper documents to digital

forms citizens can complete online.

4. Asset Management and
Preventive Maintenance

e Use asset management software
and IoT sensors to monitor the
condition of infrastructure assets,
such as water pipes, streets, and
public facilities. This can help
prioritize maintenance and extend
the lifespan of assets.

e Implement predictive maintenance
strategies using data analytics to
optimize maintenance schedules
and reduce downtime.

5. Environmental Monitoring
and Sustainability

¢ Deploy air quality sensors and
water monitoring systems to track
environmental conditions and
identify areas for improvement.

e Implement waste management
solutions, such as smart waste bins
and route optimization, to improve
collection efficiency and promote
recycling.

¢ For places that have water utilities,
install smart water metering systems
and leak detection technologies to
improve water conservation and
management.

6. Public Safety and
Emergency Response

e Explore the integration of smart
cameras and real-time crime map-
ping to enhance public safety and

support law enforcement efforts.

e Implement emergency notification
systems and public alert platforms
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to improve communication with
residents during critical events.

e Explore the use of drones for
search and rescue operations,
disaster response, and incident
management.

customer references and bench-
marking costs. Ensure you have the
technical resources for implementation
and ongoing operations.

More importantly, engage your
community throughout the process.
Set up a municipal technology
advisory committee, comprised of
staff, elected officials, and community
members. They can help identify

109th

N
New Jougy 2024

LEAGUE

OF MUNICIPALITIES
"

Smart City Technology

concerns and ensure that initiatives
meet resident needs-especially for
technologies like surveillance cameras
that raise privacy issues (discussed in
the March 2024 Tech Update column).

By being strategic and inclusive
with smart city projects, you can
leverage technology to deliver better
services more efficiently in your
community. §

Annual Conference

November 19 -

+ Atlantic City

Do You Work With An
Exceptional Vendor That Has

Helped Your Municipality?

Getting started

Before adopting any smart city
technologies, do your homework.
Prioritize solutions aligned with
your municipality’s specific needs,
technical capabilities, and budget.
Vet vendor claims by checking

Resources

Online resources such as
www.govtech.com, and
www.the-atlas.com (local
government case studies of
tech solutions) can provide a
wealth of information.

Questions to web search
engines and Al chatbots can
also help flesh out details.

Vendor displays at association
conferences (like the Annual
League Conference) and those
of professional associations
can also help.

el

L)

If yes... invite them to exhibit at
the NJLM Annual Conference!

November 19-21

Atlantic City, NJ

www.njlm.org/Exhibit

Contact:

Kristin Lawrence | Director, Conference Business Development

klawrence@nijlm.ofg | 609-695-3481 x125
[

00
[ ] 2y

y
\
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League Gathers at Cinelease Studios,
Discusses State's Film Industry

(NJLM) members convened at Cinelease Studios

in Jersey City for a significant event hosted by the
Screen Alliance of NJ (SANJ). This gathering brought
together elected officials and executives from across the
entertainment sector to delve into New Jersey’s film industry.

The event allowed elected officials to familiarize them-
selves with the state’s thriving film industry. With the back-
drop of Cinelease Studios, a hub for film and television
production, participants immersed themselves in discus-
sions aimed at fostering collaboration between the public
and private sectors to propel New Jersey’s entertainment
landscape forward.

Leveraging her experience and expertise, Clinton Town
Mayor Janice Kovach addressed the significance of the
film industry in New Jersey’s economic and cultural fabric.
As a former NJLM President, Mayor Kovach articulated
the potential for synergy between municipalities and the
film sector, highlighting the myriad benefits such collabo-
ration could bring to local communities.

SANJ members, comprised of industry leaders and
professionals, provided insights into the opportunities and
challenges facing New Jersey’s film industry. From discuss-
ing the state’s competitive advantages to addressing infra-
structure needs and regulatory frameworks, the dialogue
encompassed a broad spectrum of topics crucial for the
industry’s growth and sustainability.

The event underscored the importance of fostering an
environment for film production and related activities in
New Jersey. With its diverse landscapes, vibrant urban
centers, and rich cultural heritage, the state offers a com-
pelling backdrop for filmmakers seeking diverse locations
and settings. Moreover, the economic benefits stemming
from film production, including job creation and revenue
generation, underscore the industry’s potential to drive
prosperity across the state. ’

Recently, the New Jersey League of Municipalities

NJ Knowledge Answers 1. The Nothnagle Log Cabin in
Gibbstown 2. Bergen 3. Gov. Richard Codey, NJ Senator

4. Sandy Hook Light 5. August 27,1776 6. January 9, 1793,
in Deptford 7.Hoboken 8. Perth Amboy’s City Hall

9. Cranbury Inn, Cranbury 10. Tinton Falls Mayor Vito Perillo
will turn 100 this year.

i :
NJLM Past President Mayor Janice Kovach and the Screen
Alliance of NJ hosted local officials from around the state to
Cinelease Studios.

Corrections
Two towns’ entries for the Show Off Your City wrap-up
were mislabeled. We apologize for the errors.

The following are the correct captions:

—

Local
Architecture:

Municipal
Moments:
Highlands Borough
Hall Ribbon Cutting
featuring Mayor
Carolyn Broullon
and Police Chief
Robert Burton

by Ken Brasswell.

10 www.njim.org/NJMunicipalities | May 2024
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Chegwidden, Local Officials Attend

NLC Congressional City Conference

was joined by Wharton Councilmember Paola
Vasquez and League staff at the National League of
Cities Congressional Cities Conference in Washington, D.C.

Speakers at the conference included President Joe Biden,
historian Doris Kearns Goodwin, US Department of Trans-
portation Secretary Pete Buttigieg, US Senator Tina Smith
(MN), and Congressmen Don Bacon (NE) and Salud Car-
bajal (CA). The League representatives attended sessions
about economic development, federal funding opportuni-
ties, and transportation.

President Joe Biden addressed mayors, city council-
members, and other local leaders from across the country,
telling them, “We trusted you and that trust has been
well-placed,” referring to the direct funding municipalities
received from the American Rescue Plan Act.

Following President Biden’s remarks, NLC leadership
held a press conference to address some of the top federal
priorities for local governments, including the need for
Congress to pass the bipartisan Railway Safety Act and
Affordable Connectivity Program Extension Act.

NLC also announced the formation of an Artificial
Intelligence Advisory Committee to help local leaders
demystify, de-risk, and ultimately harness the opportunity
this rapidly evolving technology represents.

l eague President Wharton Mayor William Chegwidden

New Jersey State League
of Municipalities

NJL
2024

Earn CEU credits!

RATES

Member* $125 per registrant

Non-Member $135 per registrant

*Member rate applies to Municipalities, State, County, and
Municipal Utilities & Authorities.

June 12, 2024
7:00 a.m.-5:00 p.m.

Location: /ﬁ
The Conference Center
at Mercer, West Wind§dr

MINI CONFERENCE )‘

*

The conference ended with
meetings on Capitol Hill with
Congressman Tom Kean Jr., and
the staff of Congresswoman
Mikie Sherrill and Congressman
Donald Payne Jr. §

Above: Congressman Tom Kean Jr.,
Wharton's Councilmember Vasquez and
Mayor Chegwidden, NJLM President,
meet in Washington. Right: Chegwidden,

Vasquez, and NJLM Sr. Legislative Analyst \
Paul Penna. rel

TO REGISTER:

Visit: www.njlm.org/miniconf
Download the registration form,
complete, and fax it with your
voucher to Sue DelLany at
609-695-0151

SESSION TOPICS:
« Ethics of Artificial Intelligence

7 ~ *Sick Time Payout

+ Latest Developments in OPRA
« Inactive Liquor Licenses

-+ Sustainable Jersey Resources
for Green Purchasing

. * Future Proofing Government
...and more!

Questions?
Contact Danielle Holland-Htut,
dholland@njlm.org
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n Business Directory

. Alaimo Group

Consulting Engineers

200 HIGH STREET, MT. HOLLY, NJ 08060
Tel: 609-267-8310 Fax: 609-845-0300
201 Willowbrook Blvd, Ste 501 WAYNE, NJ 07470
Tel: 973-523-6200 Fax: 973-523-1765
www.alaimogroup.com

arcari iovino

ARCHITECTS PC

Bai Lar Interior Services Inc.

Commercial Window Treatments
Stage Curtains and Flameproofing

Stacy Felice
Vice President
stacy(@hailarinteriors.com

554 New Brunswick Avenue
Fords, New Jersey 08863

www.bailarinteriors.com

Phone: (732)-738-0350
Toll Free: (800) 481-0350
Fax: (732) 738-0074

BOSWELL ENGINEERING

Engineers | Planners | Surveyors | Scientists

330 PHILLIPS AVENUE
SOUTH HACKENSACK, NJ 07606-1722

P -(201) 641-0770 / marketing@boswellengineering

WWW.BOSWELLENGINEERING.COM

E 1924 ;

“Engineering Excellence since 1924”

l Carroll
': Engineering

OUR SERVICES INCLUDE:
WATER FACILITIES ENGINEERING
WASTEWATER ENGINEERING
MUNICIPAL ENGINEERING | STRUCTURAL ENGINEERING
TRAFFIC & TRANSPORTATION ENGINEERING
SURVEYING | ENVIRONMENTAL ENGINEERING
PLANNING & SITE DESIGN
CONSTRUCTION PHASE SERVICES
GEOGRAPHIC INFORMATION SYSTEM |
DRONE SERVICES | GRANT SERVICES

"

105 Raider Boulevard
Suite 206

Hillsborough, NJ 08844
908.874.7500

GENERAL

Connecting Communities
to Innovative Code Solutions

Michelle Wood | Solutions Account Executive

585.328.1819 x303 | mwood@generalcode.com

Many Talents One Firm

Engineering | Surveying | Planning | Construction Management

301 Gibraltar Drive, Suite 2A ¢ Morris Plains, NJ 07950
973-377-8500 | www.gpinet.com

Other NJ Offices: Bridgewater, Shrewsbury, Ocean View

Green Touch

Zig Panek Licensed Tree Expert #364 “ 7

- Native Plantings
- Ecological Restoration
- Street Tree Selection

- Tree Mapping '
(732) 938-6183  zigpanek@gmail.com

GreenTouchNursery.com
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JINGOLI

JINGOLIis a family-owned general
contractor/construction manager
with over 100 years of industry
experience offering full service in
general construction, construction
management, and infrastructure on
time and within budget.

JINGOLI was Ranked Number #169 out of
the Top 400 companies in Engineering-
News-Record Magazine for 2022.

100 Lenox Drive, Suite #100,
Lawrenceville, NJ 08554 « www.jingoli.com

oy L redric M. Knapp

~T | ~ . Arbitration/Mediation

CLARK & . s )

« Disciplinary Hearing Officer

Confidential Internal
Investigations

ATTORNEYS AT LAW M

. Former Morris County Prosecutor (2012-2020)
« 30 years of employment and labor law experience

FKnapp@Icrlaw.com c: 973-570-5878 o: 973-729-1880_.

Michael J. Neglia, P.E, P.LS., P.P |

President

34 Park Avenue
P.O. Box 426
Lyndhurst, NJ 07071

NEGLIA

ENGINFERING ASSOUIATES

Civil Engineering
Municipal Engineering
Traffic Engineering
Planning

Land Surveying
Construction Management

Tel: 201.939.8805
Fax: 201.939.3935

mneglia@negliaengineering.com
www.negliaengineering.com

FZ SURENIAN, EDWARDS, |
g%‘// BUZAK & NOLAN LLC

Attorneys at Law

Edward J. Buzak, Esq.

150 River Road, Suite N-4 | Montville | NJ 07045
Tele: 973-335-0600 | 973-335-1145
www.Surenian.com
EJB@Surenian.com

Bruce Linger, CFP®, CRPC®, CPFA, CCFS™
Member, The Resource Group

l ’ :[Mn Lincoln Financial Advisors Corp.

Financial Advisorse 61 South Paramus Road, Suite 425
Paramus, NJ 07652
phone 201 556-4500
direct 201 556-4564
fax 201 556-4511
cell 908 510-6069
Bruce.Linger@LFG.com

A member of Lincoln Financial Group

www.goforanswers.com
www.HeroPlusProgram.com

Advertise in this

Business
Directory

Contact:

Tasneem Kapadia
tkapadia@njlm.org
609-695-3481 x121

municipalities

EXPERTS
BUSINESS PHONES

Providing VolIP Service to the
NJ League HQ since 2007

BUSINESS

PHONES 856-761-1000

DONE RIGHT.
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Accuscan

Alaimo Group

Arcari + Iovino Architects
Association of Environmental Authorities
Bai Lar Interior Services

Boswell Engineering

Bryan Electric

Carroll Engineering

Conner Strong & Buckelew
DiFrancesco Bateman, P.C.

Direct Flooring

First Managed Care Option (FMCO)
Gann Law Books

General Code

Genova Burns, LLC

GPI

Green Touch Nursery & Landscaping
Jersey Professional Management
Jingoli

Laddey Clark & Ryan

Lincoln National Life Insurance Co.
Local 825

Maraziti, Falcon, LLP

Mason, Griffin & Pierson

McLaughlin Stauffer & Shaklee, P.C.
Neglia Engineering Associates

NJ 'hi' fund

New Jersey Municipal Management Association (NJMMA)
New Jersey One Call

New Jersey's Clean Energy Program
NJ Coalition of Responsible Pet Stores
Princeton Public Affairs Group

RCM Ceberio LLC

RFP Solutions, Inc.



Stalker Radar/Street Dynamics
Surenian, Edwards, Buzak & Nolan LLC
USA Phone
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