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Fundamentals of IT Budgeting 
in the Public Sector
 Annual budget cycles that don't align with 

technology lifecycles

 Procurement restrictions and requirements

 Public scrutiny and transparency requirements

 Competing priorities for limited taxpayer dollars

 Difficulty in measuring ROI for government 
services
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The True Cost of Technology in 
Government
 Ongoing maintenance and support contracts 

(typically 15-25% of purchase price annually)

 Training and staff development

 Integration with legacy systems

 Security and compliance requirements

 Staffing needs for management and support
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Challenge #1: The Technical 
Debt Trap
 Aging infrastructure requiring costly emergency 

replacements

 Outdated systems creating security vulnerabilities

 Compatibility issues between new and legacy 
systems

 Increasing maintenance costs for older systems

 Reduced productivity from obsolete technology
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Challenge #2: Cybersecurity 
Funding Gap
 Difficulty quantifying return on security 

investments

 Rapidly evolving threats requiring constant 
adaptation

 Competing with more visible public safety 
priorities

 Insurance requirements creating unfunded 
mandates

 Compliance with state and federal security 
frameworks





Challenge #3: Innovation vs. 
Operations Balance
 Allocating too much to "keeping the lights on" at 

the expense of modernization

 Pursuing shiny new projects without sustainable 
operational funding

 Underestimating the resource impact of new 
initiatives

 Failing to sunset legacy systems as new solutions 
are implemented

 Neglecting to build innovation capacity into 
operational budgets
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Step 1: Comprehensive 
Inventory and Assessment
 Hardware assets with age and replacement 

schedules

 Software licenses and subscription costs

 Support and maintenance agreements

 Cloud service costs

 Specialized equipment and systems

 Staffing allocations across different technology 
areas





Step 2: Categorizing Budget 
Items
 Operational Maintenance 

 Capital Improvements 

 Innovation and Transformation 

 Staff Development and Training 

 Contingency and Emergency Response







Step 3: Multi-Year Planning 
Approach
 3-5 year technology roadmap aligned with 

organizational strategic goals

 Staggered replacement schedules to avoid 
funding spikes

 Capital reserve Strategy for major system 
replacements

 Identification of recurring vs. one-time costs

 Early identification of future requirements and 
regulatory changes
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Best Practice #1: Aligning 
Technology with Strategic 
Priorities
▪ Directly linking technology investments to strategic 

plan objectives

▪ Quantifying how technology supports departmental 
service delivery metrics

▪ Identifying operational inefficiencies that technology 
can address

▪ Developing cross-departmental technology 
initiatives

▪ Creating technology roadmaps that reflect 
organizational priorities



Best Practice #2: Building the 
Business Case
 Clear problem statement and proposed solution

 Quantifiable benefits (cost savings, productivity 
improvements, service enhancements)

 Total cost of ownership analysis (not just purchase 
price)

 Risk assessment of action vs. inaction

 Implementation timeline and resource 
requirements

 Success metrics and evaluation plan



Best Practice #3: Collaborative 
Budgeting Approaches
 IT should be called into any project from the start

 Technology steering committee with cross-
departmental representation

 Shared funding models for enterprise systems

 Department-sponsored technology initiatives

 Service-level agreements with defined costs

 Joint presentations of technology budget 
requests
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State Funding Programs for 
Technology
 Local Efficiency Achievement Program (LEAP) 

Grants for Shared Services Technology

 NJ Cybersecurity & Communications Integration 
Cell (NJCCIC) State And Local Cybersecurity Grant 
Program (SLCGP)

 Department of Community Affairs (DCA) 
Modernization Funds

 New Jersey Library Construction Bond Act 
Technology Allocations

 County Innovation Grants for Municipal 
Partnerships



 American Rescue Plan Act (ARPA) Funds for 
Digital Infrastructure

 FEMA Grants For Emergency Management 
Systems

 Department of Justice Technology Modernization 
Grants

 Rural Development Technology Grants

 Federal Broadband Expansion Funding

Federal Funding Opportunities



 Maintaining "shovel-ready" project plans for 
funding opportunities

 Building relationships with state and federal 
program officers

 Developing regional partnerships to strengthen 
applications

 Creating reusable components for grant 
applications

 Establishing grant management capabilities within 
your organization

Strategies for Grant Success
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Technology Assessment 
Frameworks
 NIST Cybersecurity Framework for security 

investment prioritization

 IT Infrastructure Library (ITIL) for service 
management investments

 Total Economic Impact (TEI) methodology for 
cost-benefit analysis

 Government Finance Officers Association (GFOA) 
technology budgeting guidelines

 Digital maturity assessment tools for strategic 
planning













 Technology lifecycle management spreadsheets

 Total Cost of Ownership (TCO) calculators

 Project prioritization matrices

 Capital improvement planning templates

 Budget visualization tools for presenting to 
stakeholders

Budget Templates and Tools



 New Jersey Association of Counties

 Government Management Information Sciences 
(GMIS) NJ Chapter

 New Jersey State League of Municipalities

 NJ Municipal Information Systems Association 
(NJMISA)

 Regional Roundtables and Forums

Peer Resources and Networks



NJ-GMIS - LEADERS in GOVERNMENT TECHNOLOGY
▪ NJ-GMIS is an association of public 

sector technology leaders.
▪ Annual conference providing 

educational sessions, networking 
opportunities, discussions of trends and 
emerging technologies.

▪ Virtual Round-table Series for Public 
Sector Technology Professionals.

▪ GMIS International hosts a similar 3-day 
annual conference which brings 
together public sector IT professionals 
throughout the world.

▪ Award scholarships for members 
enrolled in the CGCIO “Certified 
Government Chief Information Officer” 
certificate program.

Membership: 
▪ Visit https://www.gmis.org. 
▪ Click ‘Membership’
▪ Choose ‘Agency Membership’
▪ Annual fees start at $100 and are based on your 

agency’s annual technology budget. 

https://www.gmis.org/


Any 
questions?



“
TAKEAWAYS
▪ Start with comprehensive inventory and clear organizational 

priorities

▪ Develop multi-year planning horizons that transcend annual 
budget cycles

▪ Build compelling business cases with quantifiable benefits

▪ Leverage collaborative approaches across departments

▪ Explore external funding opportunities to supplement local 
resources



THANKS!
Lee Micai, CGCIO - lmicai@mcboss.org
Jim E. Pacanowski II, CGCIO - jpacanowski@ventnorcity.org


