
“Using a comprehensive and strategic 
plan, we are aggressively addressing 
the blight of vacant and abandoned 
properties that have blemished 
communities in our city for years.”

Mayor Lester E. Taylor III
East Orange, NJ
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Dwight S. Saunders, Director
Rene L. Muhammed, VAP Manager

Addressing Vacant and 
Abandoned Properties 

in the City of East Orange
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The City of East Orange: A Perspective

• 1027 properties have been identified as either vacant or 
abandoned within the 3.9 square miles of the city.

• Of that number, 876 owners have been tracked down. 

• Newly-established Division of Vacant 
and Abandoned Properties is solely 
dedicated to eliminating blight and 
putting these properties back on the 
tax rolls through implementation of 
Nine-Step VAP Program. 
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Identifying Vacant & Abandoned Properties

• City divided into 5 wards
• Citywide Search conducted by inspectors 

assigned to each ward
• Block-by-block city ward walk
• Note physical address of properties 

appearing to be vacant and/or abandoned
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2 - Property Assessment

• Check for signs of inhabitability
• Meter not running, excessive mail, in need of 

rehabilitation/structure deterioration; undergoing 
rehab/construction; existence of solid waste around 
perimeter, obnoxious overgrowth of weeds/debris, 
boarded or not boarded.

• Confirm status of running water with the Water Department 
and Public Service Gas & Electric Company. 

• Confirm status with the Tax Collector’s office if property taxes 
are current or delinquent.

• Confirm status with the Tax Collector’s office if municipal, 
water or outside liens exists on property
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• Field Inspectors 
complete form

Property Assessment Form
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• Tax Collector 
information 
verified by 
administrative 
office; to include 
tax status, liens, 
mortgagee or tax 
servicing agent 
and owner of 
record
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Property 
Classification 
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3 - Property Classification

• Vacant Properties:  Properties which have been vacated for 
6 months or more; municipal taxes are current; no 
municipal liens exist; nuisance violations do not exist.

• Vacant & Abandoned Properties:  Properties which have 
been vacated for 6 months or more; municipal taxes can be 
current or delinquent; municipal liens may or may not 
exist; nuisance violations exist; property in need of 
rehabilitation and/or apparent structure deterioration.
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Administrative 
Maintenance 
of Identified 
Vacant &  
Abandoned 
Properties
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• Property data maintained on spreadsheet to 
include all pertinent data. 

Blk Lot

Property 

Address Ward Owner Address

City State 

Zip

Mortgagee                                        

or                                                       

Tax Servicing 

Agent

Tax 

Status VPRO Status DPM Activity

71 6

159 Grand 

St. 2

Odell 

Harrington                              

409 So. 

10th Ave. 

Apt K-2                                       

Highland 

Park N.J 

08904 Corelogic Delinquent Vacant/Abandoned

Unsecured; deterioration; 

vacant more than 6 months

65 25.02

148 No. 

15th. St. 5

See Kai 

Wong                                             

148 No. 

15th. St                                          

East 

Orange, 

NJ 07017 Corelogic

Delinquent

/Municipal 

Liens Vacant/Abandoned

Solid waste, secured, 

boarded; vacant more than 6 

months

71 31

186 No. 

Park 

Street 1

Gilbert 

Zingaro                               

1285 

Pelham 

Pkwy. 

North              

Bronx,  

N.Y 10469

No Mortgagee 

Info on File Current Vacant  VAP Registered 2/15/15

13



City of East Orange  • Nine Step Approach to Effective VAP Program 

Public Notice
S

T
E

P

14



City of East Orange  • Nine Step Approach to Effective VAP Program 

5 - Public Notice

• Properties are 
consolidated and 
submitted to the 
City Clerk Office 
for submission to 
the local paper for 
public 
notification.

Ex:  The Star Ledger, East 
Orange Record, Local Talk

In accordance with Ordinance No. 27 of 2014, Article XXIV, Abandoned Property Designation Program, 
the following details properties which have been identified in the month of April 2015, as vacant and/or 
abandoned properties, in the City of East Orange, which should be publicized in the official newspaper.

Blk Lot Property Address Owner Registered Ward

54 215 No. 16th Street LERNER, ELAINE & STEELE, JAMAL 4

65 438 William Street Wells Fargo · 5

100 4.0240 Warwick Street AMERICAN FIRST PROPERTY SOLUTIONS 5

103 1574 Newfield Street C/O Wells Fargo Home Mortgage · 5

120 13.1522 No. Grove Street Wells Fargo · 5

121 32501 No. Grove Street Wells Fargo · 5

143 22271 NO. 19th Street US Bank Home Mortgage · 5

143 18261 No. 19th Street C/O Pacific Preservation Services, Inc 5

146 38352 No. Grove Street Segundo Lema 5

161 3538 Vernon Place C/O Wells Fargo 5

174 24100 No. Maple Avenue Wells Fargo · 4

220 291 Hawthorne Avenue Wells Fargo · 4

252 1772 No. Oraton Parkway Cary, Cleottis L. 4

270 2161 Oraton Parkway Virginia Mickens 5

381 941 S. Walnut Street SV SUMMERFIELD PROPERTY LLC 2

403 9.0127 Lenox Avenue Melvin Venzen 2

424 1769 Linden Avenue Bank of America · 4

425 1327 Linden Avenue Wells Fargo · 4

440 1.0419 Tremont Avenue Wells Fargo · 3

444.01 34189 Oak Street Wells Fargo · 3

454 2486 Fairmont Terrace George & Norma Lynch 3

457 187 Fairmount Terrace Frederic Lee 3

481 20215 Elmwood Avenue Wall Street Development & Invest Co., LLC 3
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Notification to 
Owner of 
Record or 
Responsible 
Party
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• Upon 10 days of 
public notification, 
letter detailing the 
findings are sent by 
way of regular and 
certified mail to the 
Owner of Record
and Essex County 
Clerk/Register of 
Deeds & Mortgages.

6 – Notification to 
Owner of Record or 
Responsible Party
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Vacant & 
Abandoned 
Property 
Registration 
Form
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• Registration form 
sent along with 
letter of 
notification.

• Registration form 

must be notarized.

7 – Vacant & 
Abandoned Property 

Registration Form
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• If mail is returned due to not being deliverable, returned 
to sender, unable to forward, forwarding expired, etc., 
then mail is resent by regular and certified mail to the 
mortgagee on file.  If no mortgagee on file, seek 
information as follows:

• Seek to notify Preservation Companies
• Make contact with the Tax Service Agent
• Review letters received in accordance with the New 

Jersey Mortgage Stabilization & Relief Act (notice of 
foreclosure actions)

• Reference the Division of Revenue & Enterprise 
Services:  Business Records Service

• Use skip-tracing techniques
• Speak with neighbors for insight
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• Upon receipt of registration forms 
and fees, the following steps are taken:  

8 – Processing Property Registrations

• Application forms are 
logged and stamped in by 
date

• Payment recorded and 
registration number 
assigned automatically 
when entered in our Spatial 
Data Logic Database.
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• In-House 
Complaint form is 
initiated to 
activate a request 
for Property 
Inspection of the 
registered 
property as per 
the Code of the 
City of East 
Orange.
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24

• Findings of the registered 
property inspections are logged 
in our Spatial Data Logic 
Database; notice of any found 
violations of the Code of the City 
of East Orange are sent to the 
responsible party.



City of East Orange  • Nine Step Approach to Effective VAP Program 

License:  
Issue Vacant  
Property 
Registration 
License 
(valid for 1 year of 
date of registration)
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T
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9 – License:  
Issue Vacant  
Property 
Registration 
License

(valid for 1 year of 
date of 
registration)
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