
BUDGET AND AUDIT UPDATE 
WITH FAST FROM DLGS 

PRESENTED BY: CYNTHIA LINDSAY, ASSISTANT DIRECTOR, DLGS 



OVERVIEW 

• Why did the DCA chose Dynamics 365 as the platform for FAST 

• What’s new in FAST and how to navigate though some of the new features in 

FAST for AFS, Budget and Audit 

• A review of the timeline for FAST 



FAST PLATFORM- WHY DID THE DLGS CHOOSE 
DYNAMICS 365? 

Microsoft Dynamics 365 is a cloud-

based applications platform that 

combines the components of customer 

relationship management (CRM) into 

resource planning.  

It will allow for the using of those 

components  for  decision making  in 

budget planning, trend analysis, and 

the tracking of behaviors of the 

various points of information. 

 

https://searchcrm.techtarget.com/definition/CRM


THE FAST SOLUTION - 
 
• The hub that stores the data. 

• The tool to access, share and exchange  to improve fiscal analysis for various 

scientific, social, and economic interpretations or presentation. 

• The ability to access local government public information from a single source 

• Increase the efficiency in dissemination of local government financial 

information. 



FAST DATA HUB 



OUTSTANDING DEBT 



COMPARING LABOR COSTS TO OTHER LGE’S 



COMPARING LABOR COSTS WITHIN LGE 



DATA MAPS & REPORTS 



ACCESS FINANCIAL REPORTS FROM SINGLE SOURCE 



INTRODUCING FAST  
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CHANGING THE WAY WE DO FINANCIAL 
REPORTING 

THIS WAS THEN…   
  THIS IS NOW… 
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FINANCIAL REPORTING TO THE DLGS 

THIS WAS THEN… THIS IS NOW… 
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HTTPS://WWW.NJ.GOV/DCA/DIVISIONS/DLGS/FAST.HTML 



HTTPS://WWW.NJ.GOV/DCA/DIVISIONS/DLGS/FAST.HTML 



ACTIVE FAST FCOA CODES FOR BALANCE SHEET  -(01/17/2019): THIS FCOA DOCUMENT 
WILL HELP USERS INPUT THE FCOA CODES THEY NEED FOR THE AUDIT AND ANNUAL 
FINANCIAL STATEMENTS USING THE FAST PORTAL. 

https://www.nj.gov/dca/divisions/dlgs/pdf/active_muni_budget_FCOAs.xlsx
https://www.nj.gov/dca/divisions/dlgs/pdf/active_muni_budget_FCOAs.xlsx


ACTIVE FAST FCOA CODES FOR BUDGETS -(01/24/2019): THIS FCOA 
DOCUMENT WILL HELP USERS INPUT THE FCOA CODES THEY NEED FOR THEIR 
BUDGETS USING THE FAST PORTAL. 

https://www.nj.gov/dca/divisions/dlgs/pdf/FINAL_FCOA Cross Reference.xlsx
https://www.nj.gov/dca/divisions/dlgs/pdf/active_muni_budget_FCOAs.xlsx


FOR TECHNICAL ASSISTANCE WITH FAST 



BUDGET 

• Added Class Codes so that users may order their Budgets according to their 

entity. 

• Added the RUT calculation to the Budget 

• Inserted the Cap Calculations directly into the Budget 

• Streamlined the information from the Budget to the UFB 

 

 



AUDIT 

• Generated a Balance Sheet from the AFS 

• RMA’s will audit the Balance Sheet and make any adjustments 

• Under more construction 



NAVIGATE INTO FAST TO REVIEW SOME OF THE 
NEW ENHANCEMENTS IN FAST 



FOR SUPPORT: 
DCA HELP DESK 

• Email: helpdesk@dca.nj.gov 

• Call: (609) 292-8134 

• Please include: 

• Name 

• Municipality 

• Document/Module 

• Question or Issue 
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