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Budgeting in the Municipal World
Presenter:

Michele E. Meade, Municipal Technical Advisor & Procurement Specialist

NJ League of Municipalities Orientation of Elected Officials – January 11, 2020

The Budget ProcessWhat is a Budget?
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Plan

ActAdjust

Budget BudgetBudget Budget

LONG-TERM FINANCIAL PLAN
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The Budget Process

The Budget Process

BUDGET CALENDAR

Spring – Summer Preliminary Estimates

Early Fall Department Proposals

Late Fall Management Review

January Final Review and 
Recommendation

Budget Deadline Local Budget Law

Transmission to governing body January 15

Temporary Budget January 30

Introduction and approval February 10

Public hearing and adoption March 20
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The Budget ProcessA Continuous Process
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The Budget ProcessLocal Budget Law
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LAST YEAR’S BUDGET
(Less Public Assistance, 
Debt Service and 
Capital Improvement Fund) 26.25

%

THIS YEAR’S 
TEMPORARY BUDGET

- - - - - - - - - - - - - - -
Plus:

Public Assistance
Debt Service

Capital Improvement 
Fund

Is the Municipality “fiscally 
sound”?

Outstanding Debt
Emergency Appropriations

Tax Collection Rate
Deferred Charges
Operating Deficit

Procedural Deficiencies
Tax Sale

CAP Referendum
Transitional Aid

Does the municipality engage in 
any “non-standard” practices?

DIVISION OF LOCAL GOVERNMENT SERVICES
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BUDGET CERTIFICATION

 Revenue estimates are reasonable and 
accurate

 Required appropriations are properly 
budgeted

 Budget is within “CAPS”

 All items are included and arranged according 
to the Local Budget Law

 The budget has been properly introduced and 
advertised

 Complies with Local Finance Board regulations

BUDGET SUMMARY
Totals of major budget sections
Debt service and outstanding 

debt
Number of employees

Total tax levy
Total budget appropriations

COMPLETE BUDGET DOCUMENT
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New budget 
appropriation >1% of 
total appropriations?

Increase or decrease 
any appropriation > 

10%?

Increase the amount 
to be raised by taxes 

> 5%?

Separate public
hearing required

YES

NO
Budget can be 

adopted

Public Hearing

The Budget ProcessState Budget Document
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Estimated tax rate
Tax levy cap
Appropriations cap
Appropriations split between inside and outside 
the cap
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ACTUAL
REVENUE

COLLECTIONS
BUDGETED
REVENUES

SURPLUS

BUDGETED
APPROPRIATIONS

ACTUAL 
EXPENDITURES

SURPLUS
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AUTHORIZED
SPENDING

BUDGETED
REVENUES
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SAVINGS
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ABC Licenses

Other Licenses

Fees & Permits

Payments in Lieu of Taxes

Construction Code Fees

Court Fines & Fees

Interest & Costs on Taxes

Hotel Tax

Interest on Investments

Franchise Fees

Sale of Recyclable Materials

Ex
te

rn
al

 R
ev

en
ue

s

Shared

Services

Public and Private

Revenues

State

Payments
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Municipal Purposes

Local School District

Minimum Library Tax

LAST YEAR’S
TAX LEVY

2% CAP
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LAST YEAR’S
TAX LEVY

2% CAP

INCREASES IN:
CAPITAL 

DEBT SERVICE
PENSIONS

HEALTH BENEFITS
DEFERRED CHARGES

MAXIMUM PERMITTEED
TAX LVY

USED

UNUSED

USED

UNUSED

USED

UNUSED

M
ax

im
u
m

 L
ev

y 
C

ap

USED

CAP BANK

Year 1 Year 2 Year 3

M
axim

u
m

 Levy C
ap

Year 4

CAP BANK
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$60,000,000
Total Tax Levy =$3,000,000,000

Total Assessments

$2.00 per $100 
value

$2,000,000,000
Total Assessments

$60,000,000
Total Tax Levy = $3.00 per $100 

value

Collected 
Last Year
$750,000

 
$250,000

Maximum 
in Budget 
This Year
$900,000

Not 
Available
$300,000
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LAST YEAR’S
APPROPRIATIONS 
INSIDE THE CAP

Implicit Price 
Deflator

STORM WATER
PUBLIC LIBRARY
RECYCLING TAX

GROUP INSURANCE > 
4%

TAX APPEAL REFUNDS
SHARED SERVICES

GRANTS
CAPITAL & DEBT 

SERVICE
UNCOLLECTED TAXES

LAST YEAR’S
APPROPRIATIONS 
INSIDE THE CAP

Implicit Price 
Deflator

MAXIMUM PERMITTED
BUDGET 

APPROPRIATIONS
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The Budget ProcessSummary
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Highly 
Regulated
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Emphasis 
on Control

Municipal 
Budgeting
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Plan of 
Action
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Regulated
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Process

Emphasis 
on Control

Municipal 
Budgeting 

Thank you!


