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From 222 West State

Michael F. Cerra, NJLM Executive Director

It’s Time

N

ew year. New Leadership.
Same priorities. The
difference is that it’s time…
time to tackle the big issues that have
challenged so many local officials for
so long. Property tax relief. Access to
records. Affordable housing.

"

United,
municipalities
can accomplish
great things.
In this issue,
this is illustrated
by the words of
mayors from
throughout the
state from their
2022 outlook
speeches.
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We all have struggled the last two years
and we have paid the price in so many
ways. As we (hopefully) transition from
pandemic to endemic, as we continue to
re-open and progress to whatever the
“new normal” turns out to be, now is the
time to tackle the big challenges and push
for solutions. And while we are absolutely
committed to necessary reforms to the
State’s laws and regulations regarding
affordable housing and needed administrative relief to local governments related
to access to public records, allow me to
focus in this column on a critical part of
long-overdue property tax relief.
For years elected officials and the
League’s Legislative Team have tirelessly
campaigned to end the diversion of billions
of dollars from municipalities to the State
in the collection and distribution of Energy
Tax Receipts. This tax for public utilities
was intended to streamline operations, but
with billions billions diverted to the State’s
general fund since 2008 rather than back
into the communities for which it was
intended, the impact has been elimination
or reduction of services, increased fees, and
increased property taxes.
With the Senate Community and Urban
Affairs committee unanimous approval of
S-330, which increases distribution to
municipalities from the Energy Tax Receipts

Property Tax Relief Fund over five years
to restore municipal aid reductions and
requires the additional aid to be subtracted
from the municipal property tax levy.
We’re pushing harder than ever,
continuing more than a decade’s work.
We ask you to continue reaching out to
your legislative leaders to ensure ETRs are
restored to their rightful place–New Jersey’s
municipalities. Stay tuned and please take
action and ask your Legislators to support
this important legislation.
United, municipalities can accomplish
great things. In this issue, this is illustrated
by the words of mayors from throughout
the state from their 2022 outlook speeches.
Whether new or experienced, local leaders
are guiding communities through the
COVID pandemic as it, mindbogglingly,
closes out its second year of loss and
challenges. In the meantime, municipalities
around the state are also moving forward
with new plans for their downtowns, for
their housing, and for so many other topics
that won’t wait for the health emergency to
end. Marking the second pandemic year,
we also touch upon issues such as how
towns like Hazlet have taken care of their
vulnerable senior populations.
We also take a moment to recognize our
Legal Team, who is so critical in helping
advance your causes and representing your
considerations in correspondence, plans,
and the courts. They are an important part
of ushering our goals over the finish line
and we are glad to give them their welldeserved kudos. e

Michael Cerra

As a reminder and an invitation, we hope you join us in celebrating next month’s
Local Government Week, April 3-9. Please take a moment to download
a customizable logo from www.njlm.org/localgovt and hash tag #NJLocalGovt
when promoting your activities on social media so we can mark the week with you.
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UpFront

COVID-19

Next Steps

Balancing pre-COVID strategies
with new realities in municipal planning
Celeste Frye, AICP, Co-Founder and CEO,
Public Works Partners, LLC

O

ver the past two years, COVID has caused major disruption to every industry, from supply
chains, to healthcare, to retail. The realm of municipal planning is no exception. As cities and
towns across New Jersey have grappled with the pandemic, municipal leaders have struggled to
effectively plan and execute new projects. For example: How can you gather community input when it’s
unsafe to come together? And, how do you revitalize a downtown if far fewer commuters and shoppers
are visiting it?
At times, municipal planners might think the easiest way forward is tossing out all the old planning strategies and starting
from scratch. But in fact, even in these turbulent times, many
of the tried-and-true municipal planning strategies still hold up,
they just need to be balanced with the new realities of COVID.
Below, find tips for adapting pre-COVID planning strategies to
our new pandemic reality and, ultimately, three tips for making
your 2022 planning effort a success.

1

Engage the community online
and off.

Rigorous community
engagement has always
been the cornerstone
of successful municipal
planning. Guided by the
insight and expertise
of local residents, any
project, whether a new
park, a spate of new
homes, or a sprawling new business district, is set on the road
to success. This was true before COVID, and remains true now.
In fact, community engagement may be even more important
than it was. Many communities have seen significant transformation as a result of the pandemic, and so it’s essential to
understand their needs and priorities.

6
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Of course, the way planners gather insights and feedback is
now different. In-person community meetings are often still not
possible, and so planners have come up with new, creative ways
to get the community involved, often turning to virtual forums.
And while there may be some initial pain points migrating these
sessions onto Zoom and other digital platforms, it’s actually a
boon in the long run. Virtual planning is more accessible and
inclusive. A host of reasons may have prevented community
members from attending in-person events, from working hours
or childcare, to lack of transportation or physical disability.
Now, community members who may never have attended
a public meeting can access the planning process from their
homes and take a more active role in their communities.

2

Focus on equity and inclusion.

Just like
community engagement,
equity and inclusion
have also long been a
cornerstone of successful
municipal planning.
For a project to gain
support and thrive, it
needs to benefit everyone in the community,
not just a select few. The best developments enhance a city or

Post-COVID Planning
town by lifting up those who need a helping hand the most.
This is especially true now, when so many across the state and
the country are in need. Underserved groups have been disproportionately affected by the COVID pandemic. This inequality
stems from and has ramifications for a broad range of municipal
issues: from access to food and housing, to municipal services
and safe outdoor space, to climate change and its consequences.
As you plan your next project, pay close attention to these
inequities and seek to address them head on by prioritizing
resource equity and centering the voices of members of these
communities.

3

Be flexible.

Any veteran
municipal planner will tell
you that flexibility is key.
The vision and goals you
have at the very start of a
project may change and
evolve, and rigidity in the face of changing circumstances can
cause your project to fail. Flexibility is especially important
for municipal planning today, given that we’re living at a time
when so much is uncertain and unknown. Indeed, these last
two years have transformed nearly every community.
Approaches and assumptions that may have made sense in
2019 might not serve a community in the present day. Planners

Rethink transportation.
The pandemic has been a traumatic and destructive
period for so many Americans. But the lessons learned in
the realm of municipal planning provide an opportunity
to re-envision New Jersey cities and towns for the better.
Going forward, planning across the state has the chance
to be more inclusive, more equitable, and more creative.
Municipal planners everywhere can take these lessons
and help build resilient, healthy communities that thrive
amid the pandemic, and well after it recedes, as well.
should remain open-minded to ensure they are serving their
communities effectively.
One example of flexibility: Think about outdoor spaces
differently. While parks and green space more broadly have
always been an important conversation around planning, they
now have an outsized value. They’re not just a perk, they’re an
essential part of maintaining community health. Similarly, planners
can redesign other outdoors spaces like roads and sidewalks to
allow restaurants and other businesses to operate safely. e
Celeste Frye, AICP is co-founder and CEO of Public Works Partners, LLC,
a WBE/DBE/SBE certified planning and consulting firm specializing in
multi-stakeholder initiatives and building strong connections across the
government, nonprofit and private sectors. For more information, visit
www.publicworkspartners.com.
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NOW
NJ Municipalities Represented at NLC
DC Fly-In

N

JLM’s current and immediate past presidents, Mayor
William Pikolycky of Woodbine and Mayor Janice
Kovach of Clinton Town were joined by NJLM
Deputy Executive Director Lori Buckelew at the National
League of Cities (NLC) Fly-In last month.
The program focused on federal funding available to
municipalities and how municipalities can use that funding.
A consistent message was presented by federal law makers
and officials: their focus has shifted from “shovel ready” to
“shovel worthy” projects. Municipalities should keep this in
mind when applying–they mus make a case why their projects
are shovel worthy.
Another area discussed was broadband programs, and the
cities represented were advised to engage with the FCC maps
on unserved and underserved locations, which is based on speed.
The meeting led to connections, including plans for future
consultation with individuals from the White House’s Intergovernmental Affairs team and US Department of Transportation.
In addition, they covered highlights from the Federal Government’s Building a Better America publication, a 400+ page
guidebook outlining the funding available to State and local
governments. An abridged document focusing on funds that
would be available to New Jersey municipalities will be available at www.njlm.org/legislativeadvocacy. e

Mayors Kovach and Pikolycky with NLC President, Union City,
GA, Mayor Vince Williams. and NLC Executive Director and COO,
Clarence Anthony.

Congressman Michael McCaul
(R-Texas, District 10). Ranking
Republican member Committee
Foreign Affairs catches up with
President Pikolycky.

NJLM President Mayor William
Pikolycky with Charles Small,
Deputy Assistant Secretary,
Intergovernmental Affairs, US
Department of Transportation
8
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President Pikolycky with Gabe
Amo, White House Special
Assistant to the President and
Deputy Director, Office of
Intergovernmental Affairs

Bruno Pigott, Deputy Assistant
Administrator, Office of Water,
US EPA and Mayor Pikolycky.
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South Jordan, Utah Mayor Dawn Ramsey (l), with NJLM President
Mayor William Pikolycky of Woodbine, and Immediate Past President
Mayor Janice Kovach of Clinton Town.

NOW

Building for Tomorrow:
107th NJLM Annual
Conference Logo
Rolled Out

T

he New Jersey State League of
Municipalities has unveiled the
logo and the theme for the 107th
League Conference has been set. The
event, planned for November 15-18 in
Atlantic City, will take its inspiration from
the theme of Building for Tomorrow.
“During this time of recovery and
restoration, the NJLM Annual Conference
provides forward-focused municipalities
from around New Jersey an opportunity
to work together,” said NJLM Executive
Director Michael Cerra. “Building for
Tomorrow is always a consideration for
local governments, but with sweeping
infrastructure developments impacting
every step of municipal life, from
communications to construction, we are
providing a smart workspace for delegates
and exhibitors to plan for the future.”
Whether honing skills in educational
sessions, networking with peers at League
events, or meeting with the innovators of
goods and services in the Exhibit Hall,
the Conference is an environment for
local officials and professionals to focus
on Building for Tomorrow.

Compare salaries for over 40 municipal positions.
This digital dataset includes information in a
Microsoft Excel Spreadsheet, and includes
salaries for 2021 and 2020.
View the full list of positions and
municipalities included in this report
on the League’s website.

Cerra adds, “We are continuing our
commitment to meet the needs of local
government officials. The in-person 2022
event will continue a long tradition of
excellence. We look forward to seeing
you all at the nation’s largest municipal
conference this November.” e

@

For more information, visit
www.njlm.org/conference.
March 2022
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NOW

Under the Gold Dome:

Municipalities Represented

N

JLM member municipalities and affiliates
were represented under the Gold Dome
recently providing testimony to committees.
Jamesburg Business Administrator and CFO
along with Director of IT for Bloomfield Jean-guy
Lauture spoke at Assembly’s Science, Innovation,
and Technology Committee about the specific
challenges and needs of local cybersecurity.
NJLM Past President, Mayor Colleen Mahr of
Fanwood addressed the Assembly Transportation
and Independent Authorities committee meeting
on how the State can improve equity and access
for New Jersey’s workforce by reducing regional,
economic, and other disparities in the transportation network.
Interested in having your voice heard in Trenton?
Reach out to Deputy Executive Director/Director
of Government Relations Lori Buckelew at
lbuckelew@njlm.org. e

MUNICIPAL OFFICIALS
Have you recently worked with a new vendor and think that other
municipalities could benefit from their services?

Please tell your vendors about the League’s magazine!






Read by over 6,355
Trusted news source for over 100 years
2019 MarCom Gold Award Winner
Primary audience is local government readers

Contact: Tasneem Kapadia, Advertising Coordinator
609-695-3481 x121  tkapadia@njlm.org

www.njlm.org/advertise

Let us know your vendor’s contact information so that we can send them a free sample.
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